	
	VENTURING COMMITTEE SPECIFIC TRAINING

	
	D R A F T 

	Introduction
	This training is designed to introduce adult Venturing crew committee members to the basic information needed to support a crew. The training is divided into three sessions: (1) Here’s Venturing, (2) Understanding and Protecting Youth, and (3) Leadership and Organization.

	Course Format
	The course can be offered in three separate sessions, or one longer session. The time necessary is about three hours. This course can be held indoors or in a camp setting.

If desired, it may be offered in conjunction with the Venturing Leader Specific Training, using a combined session for (1) Here’s Venturing, and (2) Understanding and Protecting Youth.  Then session (3), Leadership and Organization may be conducted as a breakout session.

	Who Should Attend?
	This session is for Venturing committee members, including committee chairmen and chartered organization representatives. Venturing Advisors, associate Advisors, and commissioners should attend Venturing Leader Specific Training, No. 33491.

	Audiovisuals
	The videotapes New Crew Fast Start and Youth Protection Guidelines: Training for Adult Venturing Leaders are available through your BSA local council. Instructors should preview these videotapes prior to the training session.

	Appendix
	This course makes selective use of the Appendix of the Venturing Leader Specific Training. That appendix is designed for local council reproduction. The items may be used as handouts or overheads.

	Materials Needed
	VCR with monitor

Flip chart or blackboard

Overhead projector (if desired)

Video projector, laptop, CD ROM, and cabling (if desired) NOTE: The BSA Basic Leader Training Venturing PowerPoint presentation may be used to assist with this presentation, but it will need to be adapted to fit this training!

New Crew Fast Start videotape, AV-03V013

Youth Protection Guidelines: Training for Adult Venturing Leaders, AV-03V014

The following items should be reproduced and distributed — one per participant — when called upon in the training:

Charts 1-7, 10, 14, 20

The following items should be ordered and given to each participant when called upon in the training:

Venturing Fast Start, No. 25-878, available on BSA web site

Venturing Highlights, No. 25-200

National Venturing Awards and Recognition Program, No. 25-884

Take Adventure to the Limit pamphlet, No. 83-150

Venturing Leader Progress Record, No. 25-856 — available on BSA web site

Trained Leader emblem, No. 00280

Training course pocket certificate, No. 33767A

Advisor Award of Merit application, No. 25-013 — available on BSA web site

The following items should be used as displays:

Bronze, Gold, Silver, Ranger, Quest, Advisor Award of Merit pocket and frame-size certificates

Award ribbons and medals

The following items should be made available for purchase at the training:

Venturer Handbook/Ranger Guidebook, No. 

Venturing Leader Manual, No. 34655

Guide to Safe Scouting, No. 34416 (latest edition on the BSA web site)

Venturing Leadership Skills Course, #34340

Sea Scout Manual, No. 33239

Passport to High Adventure, No. 43101

	
	

	
	This training is a stand-alone training for crew committee members.  Prior to the development of this course, crew committee members took Venturing Leader Specific Training along with Advisors. Committee chairmen and committee members are considered “trained” on completion. [Note to Venturing Division: Give it a code number in Scoutnet.]

Instructors must adapt the training to the audience’s previous knowledge of Scouting and how a program for teenagers might operate. They must be sensitive that differing types of crews may have different needs for how the crew committee operates. Instructors should present options to select from, within the guidelines of the BSA, not rigid rules. Venturing is a very flexible program


	
	      

	
	Session 1 – Here’s Venturing.

	Purpose
	To provide committee members with an introduction to the mission of the Venturing program and the Boy Scouts of America.



	Materials Needed
	VCR with monitor

Flip chart or blackboard

Video projector, laptop, CD ROM, and cabling (if desired) NOTE: The BSA Basic Leader Training Venturing PowerPoint presentation may be used to assist with this presentation, but it will need to be adapted to fit this training!

Charts 1-5 (see appendix; reproduce for handouts and/or make overheads)

Overhead projector, if desired

Venturing Leader Manual, No. 34655

New Crew Fast Start videotape, AV-03V013

	Time Needed
	45 minutes

	Welcome & Introductions


	Show the first minute and thirty seconds of the New Crew Fast Start videotape, AV03V013. Do not rewind.

Introduce trainers; give the participants time to introduce themselves.



	What is the Mission of the BSA? 
	Distribute Chart 1, the BSA Mission Statement, from Venturing Leadership Skills Training (VLST-Chart 1)
Initiate five minutes of discussion by asking: 

What does it mean to “prepare young people to make ethical choices” and to “instill values”?

Distribute VLST-Chart 2 The Venturing Oath and The Venturing Code
Explain that the Venturing Oath and the Venturing Code are used to help instill the values in the Venturers.



	What is Venturing? 


	Venturing is the young-adult program of the Boy Scouts of America for young men and women who are age 14 (and have completed eighth grade) through age 20. Venturing units are called crews, the adults are called Advisors. The youth leader is the President. The program is developed by local community organizations such as churches, civic groups, and educational and business institutions that match the interests of young adults with the program resources of the organization. These organizations are called Chartered Organizations. Crews may be all male, all female, or coed.

Venturing is significantly different from Scouting in its organization, in the responsibility placed on the Venturers, and in the role of the committee members as mentors and consultants to the Venturers.



	Venturing Uniform 
	There is no universal official uniform. The recommended uniform is the spruce green shirt with green epaulet tabs and gray backpacking-style shorts or gray casual pants. However, the uniform, if any, is the choice of the crew.  

For Sea Scouting, the uniform is clearly defined in the Sea Scout Manual.


	Venturing’s Unique Place in the Boy Scouts of America 


	Distribute VLST-Chart 3 and discuss.
Emphasize that a Venturing crew is a stand-alone unit that can be coed and has a distinct advancement program. Contrast Venturing crews with a Venture patrol – an optional patrol within a Boy Scout troop for older Boy Scouts.  



	Charter Agreement to Organize a Venturing Crew 


	Distribute VLST-Chart 4 and discuss.
Chartered organizations support Venturing crews in three major ways. They provide:


1) A program capability inventory (PCI) of adults (committee members and consultants) who are willing to provide program help with hobbies, skills, careers, facilities, and ideas. (The PCI will be discussed in more detail later.) 


2) Adult leaders who organize the PCI and serve as Advisors to the crew’s elected youth leaders.


3) Meeting facilities.



	Venturing Crew 


	The Venturing crew is a youth-led organization that recruits members, elects officers, and plans programs based on the chartering organization’s program inventory. Adult Advisors provide training and guidance for the crew’s elected officers.



	BSA Local Council 


	(Adjust this presentation based on the experience of the committee members.) The BSA local council recruits a volunteer Venturing committee and assigns staff members (professional Scouters) to provide the following services for the chartered organization’s crew:
1) Leadership training for adult and elected officers.


2) Guidance on how to organize a crew and keep the program going successfully.


3) Methods for recruiting Venturers, including an interest survey of local high school students.


4) Regular communication with each crew to provide program support.


5) Use of council facilities such as camps and equipment.


6) Planning of council-wide activities that enrich the crew’s program.


7) Liability insurance coverage.



	The Methods of Venturing 


	Distribute copies of VLST-Chart 5. Review and discuss.
The aims of the BSA are to build character, develop citizenship, and foster personal fitness. The Venturing Methods have been carefully designed to achieve the aims of the BSA and meet the needs of young adults.


1. Adult Association

Youth officers lead the crew. The officers and activity chairs work closely with adult Advisors and other adult leaders in a spirit of partnership. Adults serve in a shadow leader capacity.
2. Leadership


All Venturers are given opportunities to learn and apply proven leadership skills. Elected crew officers lead a Venturing crew. The Venturing Leadership Skills Course is designed for all Venturers and helps to teach effective leadership in an active way.

3. Recognition

Recognition comes through the acknowledgement of a Venturers’ competence and ability by his or her peers and adults. Opportunities for formal recognition are available through the Venturing advancement program, the Boy Scout advancement program, and other recognition programs. 4. Ideals

Venturers are expected to know and live by the Venturing Oath and Code. They promise to be faithful in religious duties, to treasure their American heritage, to help others, and to seek truth and fairness.

5. Group activities

Venturing activities are interdependent group experiences in which success is dependent upon the cooperation of all. 

6. High Adventure

Venturing’s emphasis on high adventure helps provide team-building opportunities, new meaningful experiences, practical leadership application, and life-long memories to young adults. High adventure does not necessarily occur just in wilderness camping environments, but can be found in many different ways.

7. Teaching others

All of the Venturing awards require Venturers to teach what they have learned to others. This helps them retain the skill or knowledge that they are teaching. Venturers gain confidence in their ability to speak and relate to others and they acquire skills that can benefit them for the rest of their lives.



	Responsibilities 


	From the Venturing Leader Manual read the responsibilities of the Venturing crew committee.


( Provides adequate adult leadership.


( Completes and maintains the crew’s program capability inventory (PCI).


( Secures equipment, facilities, and program resources.


( Reviews, supports and approves the crew’s program plans.



	Summary
	Venturing is like many non-Scouting programs in that it has a club-type of organization.

Venturing is like Scouting programs in that it has an emphasis on high adventure and on ethical decision making.

Venturing is like Scouting programs in that it emphasizes youth leadership and awards systems.

Venturing is like traditional Scouting programs in that its purpose is character development.

Venturing is not like younger Scouting programs in that it may be coeducational, has many uniform options (including none), and many program options.

Venturing is not like younger Scouting programs in that the youth and adults work together as a team, with the adults working in a mentoring role more than a decision-making role. It takes more effort and planning to be a Venturing adult leader, because you are not planning events, you are helping Venturers themselves learn how to make their plans and bring them to a successful conclusion.

This is not like a Scout troop. Venturers think out of the box. We need to help them do it.

	
	BREAK


	
	Session 2 – Understanding and Protecting Youth

	Purpose
	To learn about characteristics of Venturing-age youth and to learn about safety and youth protection issues. 



	Materials Needed
	VCR with monitor

Flip chart or blackboard

Video projector, laptop, CD ROM, and cabling (if desired) NOTE: The BSA Basic Leader Training Venturing PowerPoint presentation may be used to assist with this presentation, but it will need to be adapted to fit this training!

Chart 6, one copy for each participant

Overhead projector, if desired

Venturing Leader Manual, No. 34655

Guide to Safe Scouting, No. 34416

Youth Protection Guidelines: Training for Adult Venturing Leaders videotape, AV-03V014

Youth Protection Training Guidelines (four pages) from Youth Protection Guidelines: Training for Adult Venturing Leaders — one copy for each participant (located in the video folder)

	Time Needed
	60 minutes

	Review
	The methods of Venturing are:


Adult association, Leadership, Recognition, Ideals, Group activities, High adventure, and Teaching others.
The purpose of Venturing is:


Forming responsible and caring adults
Through Venturing, we can make a real difference in the lives of the young men and women in our crews if we are aware of the many developmental issues each Venturer is facing.



	Adolescent Developmental Issues


	Distribute VLS-Chart 6
These are five important developmental issues that Venturers are facing:

1. Experimentation. Venturers want to try out life! They want to experience a variety of social roles, responsibilities, values and personalities. Experimentation can include risk-taking.

2. Movement from dependence to interdependence. Ventures are moving away from being dependent on parents, teachers, and other adults (including Venturing adults) and are moving toward becoming inter-dependent with them.

3. Social relationships. Quality social interaction with others is as important for Venturers’ health and well being as it will be at any other time in their lives. The significance of their identity and experiences is in large part created by their social relationships.

4. Physiological changes and sexual maturity. Venturers are experiencing great physiological changes that influence their relationships with each other and with adults.

5. Re-evaluation of values. Venturing-age youth are becoming capable of thinking critically and analytically about their personal, family, and social values, making it possible for them to see inconsistencies in our values and leading to the search for opportunities for commitment to new values. During this time, they move from a child’s acceptance of their parents’ values to an internalization of their own set of values.



	Understanding Young Adults


	Write the following on the flip chart and discuss:
Two things we frequently notice about young people:


( Size


( Behavior

It is easy to misjudge them based on these factors. It is harder to know what is going on inside them. Young adults are dealing with opposing emotions:


They both fear and crave independence.


They face a constant struggle for power and independence but often feel powerless and totally dependent.


They want to be unique, but are affected by peer pressure to conform to peer standards.

Read the following:
We need to like young people enough to understand them. Everything in their world is changing so fast, including their bodies and emotions. Young people need a constant; they need something firm to hang on to; they need to be connected to understanding and caring adults. Look below the surface. We as youth leaders can recognize the moments we have in common with young people and be a positive influence.



	Leadership Styles and Skills for Venturing adults


	Effective leadership styles needed for leading 14- to 20-year-olds;


( Mentor


( Coach


( Teammate


( Cheerleader

We must be all of these at one time or another, sometimes being a mentor to a struggling Venturer while being a teammate to another and cheerleader for yet another all at the same time! Part of the challenge of being a Venturing leader is to know when to assume which role, and when to change roles.

Effective skills needed for leading 14- to 20-year-olds:


( Walk your talk


( Be understanding of the Venturing years and the Venturers search for autonomy.


( Be able to relate.


( Show mutual respect to all Venturers as a team member.


( Develop and demonstrate good conflict management skills.



	Protecting Our Youth


	Introduce the Guide to Safe Scouting (G2SS) No. 34416. 

Read or have read:

· Leadership Requirements for Trips and Outings – all 8 items

· Safe Swim Defense – report on No. 1, Qualified Supervision

· Safety Afloat – 1st paragraph

· SCUBA – 1st two paragraphs

· Camping – 7th bulleted paragraph beginning “All youth registered in Venturing…”

· Guns and Firearms, 1st two paragraphs and the five items under Handguns

· Cave Exploring

· Climbing and Rappelling, two paragraphs under Qualified Supervision

· Unauthorized and Restricted Activities

· Medical Information – brief descriptions of Classes 1, 2 and 3

· Transportation – all items under the title Automobiles

· Tour Permits



	Youth Protection Guidelines for Adult Leaders


	Show Youth Protection Guidelines: Training for Adult Venturing Leaders, AV-03V014
Distribute copies of the 4-page training guidelines in the video folder.


	
	BREAK


	
	Session 3 – Leadership and Organization

	Purpose
	To explain the roles of all adult and youth leaders, and to expand upon the unique and vital roles different committee members have in the functioning of the crew.



	Materials Needed
	VCR with monitor

Flip chart or blackboard

Video projector, laptop, CD ROM, and cabling (if desired) NOTE: The BSA Basic Leader Training Venturing PowerPoint presentation may be used to assist with this presentation, but it will need to be adapted to fit this training!

Charts 7, 14, 10, 20 (see appendix; reproduce for handouts and/or make overheads)

Overhead projector, if desired

Venturing Leader Manual, No. 34655

New Crew Fast Start videotape, AV-03V013

	Time Needed
	70 minutes

	Adult leaders


	Distribute VLST-Chart 7, Organization Chart

Show the remaining 13:23 of the New Crew Fast Start video.

Adult leaders are recruited by the chartering organization. These include: One Advisor, one or more associate Advisors, and a crew committee of three or more members, one serving as the committee chairman. These leaders must be adult men and women 21 years of age or older who will guide the crew toward programs resulting in good character, citizenship, and fitness for Venturers.

The Crew Committee

The crew committee recruits the Advisor and associate Advisors, completes and maintains the Program Capability Inventory (PCI – more later), obtains equipment, approves the crew’s program, and helps with fund-raising and financial management. The committee usually meets monthly.

Consultants

Consultants are used to provide technical expertise to the program activities being planned by the Venturing activities committees. They may be one-time-only participants.

Advisors

The Advisor and associate Advisors are the key to the success of the crew. They must match the interest of the Venturers with the program resources available. They train the crew officers to lead their crew. They work with the Venturers to bring about a unique and interesting program. They do not need to be experts in the crew specialty, but must be good examples for the youth and able to train and coach the crew’s elected officers. They must have the full support of the chartered organization. They have three tasks:  ensure that the rules of the BSA and chartering organization are followed, set an example for the Venturers, and train the officers and Venturers in their roles.

Venturers
A young man or woman who has completed the eighth grade and is at least 14 years of age but not yet 21.  (Prior Scouting experience is common, but is not required nor expected.)  Individual crews may have additional membership standards established by the chartering organization.

Officers
Those Venturers holding elected positions in the crew, responsible for coordinating the process of planning and implementing the program.

Activity Chairs
Venturers appointed to carry out specific program activities. This ensures that all crewmembers are involved in bringing about the crew program.

Adult/Venturing Team
Notice that across the chart there are equivalent Venturer and adult positions. No position is completely independent. Cooperation and teamwork between adults and youth is essential.



	Teamwork
	We have been saying that the adult and Venturer positions are interdependent, and that there must be cooperation and teamwork between adults and youth in order for the crew to be successful. As we go over the specific functions of the crew committee members, remember that our purpose is to help the Venturers grow – and this includes letting them do as much as possible even if it means that things are not done efficiently, or that some things are not done at all. Giving the Venturers the freedom to fail is a vital part of helping them learn to succeed.



	Crew Committee Functions


	Every crew committee has four basic responsibilities. These are to:

          Provide adequate adult leadership.

          Complete and maintain the crew’s Program Capability Inventory (PCI).

          Secure equipment, facilities, and program resources.

          Review, support, and approve the crew’s program plans.

Besides the four basic responsibilities, each crew committee has a number of functions to accomplish. Some committees are large, and some committees are small, the minimum number of members being three. They vary in the way they go about their tasks and how they fulfill their responsibilities. Some crew committees assign a specific job to each committee member on an annual basis. Other crew committees operate on a task-force basis, with committee members agreeing to specific tasks on a month-to-month basis. 

Some functions are more complex in one crew than in a similar size crew across town that has a different emphasis. These jobs we will describe are a guide to tasks that need to be accomplished. They should be adapted to the needs of your crew. “Many hands make light work.” Experience shows that successful Venturing committees are often less formal, more flexible, and more involved in meetings and activities than other Scouting committees. Successful Venturing committees provide support to the Venturers who are planning and executing program, rather than provide program for them. Each committee member’s first role is as a mentor and consultant to the Venturers. For those with previous Scouting committee experience, the role is different in execution, but not in broad principles.

In general, committee members should consider themselves to be part of a partnership with the Venturers to lead the crew effectively, and not as supervisors over the Venturers.



	Differences between a Boy Scout Troop Committee and a Venturing Crew Committee
	(For those committees that are both troop, (team) and crew committees, and for those experienced Scouters who have been members of a troop committee.) 

A troop committee can function with minimal direct involvement with the boys in the troop other than boards of review. A crew committee must be directly involved in the crew.

A troop committee often functions in a top-down fashion, making decisions on behalf of the troop. A crew committee functions by “indirect leadership” – helping and letting the Venturers themselves make the decisions for the crew as much as possible.

A troop committee member does not necessarily need to be well able to relate to the boys in the troop. A Venturing committee member must be able to relate well to the young men and women in the crew. Moreover, a Venturing committee member must constantly be aware that their mode of interacting with the Venturers will need to vary between mentor, coach, team member and cheerleader, sometimes on a minute-by-minute basis. 

A troop committee has the luxury of viewing the youth as children. A crew committee must be willing and able to see the youth as fellow adults, even though they are young adults. The crew committee must provide the respect due any adult to the Venturers.



	When One Committee Serves Two or More Units
	Do not overwhelm one person with too much to do because s/he is dealing with two or three units. Be particularly careful with the program or outdoor committee person. Split the job when it gets too big.

Consciously segregate crew business from troop business or team business. That will help people realize that they are meeting different support needs.



	Specific Tasks
	Chartered Organization Representative. Required. 

Represents the chartered organization to the crew, and the crew to the chartered organization. 

Represents the chartered organization to the BSA council.

May approve adult leader applications for the chartered organization. 

Should serve on the district committee, has a vote in the district and council elections.

Crew Committee Chairman. Required. 


Schedules and conducts committee meetings.

Coordinates the work of the crew committee.


Approves adult leader applications for the crew, after a reference check.


Works with the Advisor, President and other leaders to provide a quality program.


Encourages each adult leader to complete Venturing training.


Responsible for planning for the long-term viability of the crew.


Insures adherence to BSA standards by adults and youth.

Program

Works with the associate Advisor Program and the Vice President Program.


Helps the crew officers bring the crew’s plans to the committee for approval.


Maintains the PCI

Uses the PCI to suggest possible activities

Suggests possible service projects for the crew

Insures the Venturing Activity Interest Survey is conducted and maintained.

Assists the associate Advisor Program, Vice President Program and activity chairs in finding good consultants for crew activities.

Treasurer

Mentors the crew treasurer.


Ensures that accurate accounts of the crew’s budget and funds are maintained.


Monitors expenses.


Guides and supports fundraising.


Ensures annual Friends of Scouting campaign is supported.

Records

Mentors the crew secretary.


Ensures that health forms, permission slips, and tour permits are all current.

Recognition

Maintains award records (Bronze, Gold, Silver, Ranger, etc.)


Submits crew review/board of review advancement forms to the council office.

Recruitment and Retention

Works with the associate Advisor Administration and the Vice President Administration.


Supports and encourages efforts to recruit other youth.


Helps recruit additional adult leaders.


Encourages parental involvement.


Follows up with youth who stop attending to find out why and encourage return

Publicity/Public Relations

Keeps parents informed about the crew, the chartered organization and Venturing.


Keeps the chartered organization informed about crew activities and achievements.


Keeps the local media informed about the crew.

Religious Life:
Helps Venturers find the resources they need to 

Plan worship services for crew outings

Have an invocation and a benediction at crew meetings

Have grace at meals

Work on the religious award for their faith.

If the crew is chartered to a religious institution – help the crew participate in Scout Sunday, Scout Sabbath, or other similar religious observances held by the chartering organization.



	The Program Capability Inventory 


	Distribute copies of VLST-Chart 14, the Program Capability Inventory
The Program Capability Inventory is a survey of adults in the chartering organization to help determine what skills or resources they can provide to the crew program. It is administered on a regular basis and maintained by the crew committee in order to help the crew know what resources the chartered organization, committee and parents can provide.

Review the components of the PCI.

The crew Advisor and associate Advisors are trained to use the PCI and the Interest Survey, together with the crew officers, to meet the crew’s goals.



	Venturing Advancement 


	Distribute VLST-Chart 10
Venturers have the option of working on different awards. The Venturer and the crew Advisor keep records of what requirements have been completed, and submit proof of completion as required.



	Boards of Review 
	Male Venturers who have earned the rank of First Class (or better) in a Boy Scout troop or Varsity team may continue to work toward Eagle as members of a Venturing crew. For the ranks of Star, Life, Eagle, or an Eagle Palm he must appear before a board of review. The board of review consists of at least three and not more than six members of the troop or crew committee. One member serves as chairman. The crew Advisor, associate Advisors, relatives, or guardians may not serve as members of the board of review.

The review has three purposes:


1. To make sure that the work has been learned and completed.


2. To check to see what kind of experience the young man is having in the crew.


3. To encourage the Venturer to advance to the next rank.

The review is not an examination; it is a review and should last no more than 15 minutes.

The Eagle Board of Review follows the procedure established by the local council.



	Crew Reviews
	Crew reviews are required for Venturers working on the Gold and Silver Awards.

After completing all other requirements, the candidate should prepare evidence of completion of the work and submit it to the crew Advisor. The crew President in conjunction with the crew Advisor should then appoint a review committee of four to six people including Venturers and adults.
The committee should review the candidate to determine whether that person grew as a result of the pursuit of the award.

To obtain any Venturing awards, the standard advancement report must be completed and turned in to the council office.



	Some Other Recognitions
	Scouter’s Training Award. May be earned by any leader in Venturing including members of the committee. Complete Venturing Leader Specific Training or Venturing Committee Specific Training. Complete two years tenure. Complete seven of 11 projects in support of the crew. 

Venturing Leadership Awards. Venturers and Venturing adults who have shown remarkable leadership in Venturing are eligible for the Venturing Leadership Award. These are awarded by nomination only at the council, regional and national levels. 

Venturing Advisor Award of Merit. This is based on training, quality program, youth leadership development, youth retention, and success with Venturing. The Advisor must be nominated by the crew President and the Committee Chair. 



	What’s Next? 


	Distribute VLST-Chart 20
This training course will be effective only if each of you internalizes the concepts and determines to implement them. While these principles and ideas are fresh, write down specific goals you hope to accomplish in the next 90 days. No one but you needs to know what these goals are – the person in the mirror is the only one who will know if you keep your goals.



	Closing


	Call each participant forward individually, and give him or her a Trained Leader emblem, No. 00280, a training course pocket certificate, No. 33767, and a Venturing Leader Progress Record, No. 25-856

After all participants are seated, close with the following comments and quote:
You came today to become trained. But more important, you came today to make a difference in the lives of young men and women. With the knowledge gained from this course and your own personal dedication, determination and leadership, you can affect the future of our nation in a very significant way. Abraham Lincoln said:

“A child is a person who is going to carry on what you have started. He is going to sit where you are sitting and, when you are gone, attend to those things which you think are important. You can create all the policies you please, but how they are carried out depends on him.

“ He will assume control of your cities, states, and nations. He is going to move in and take over your churches, schools, universities and corporations… the fate of humanity is in his hands.”

As a Venturing leader, you have both a rare privilege and a great responsibility. If you truly love these young men and women, and diligently work to help them make the transition from youth to adulthood, you will make a lasting impact on their lives. You will be among the first adult friends they will have. Your actions, your attitudes, your interests and your service will provide them a model and a standard they will carry with them all their lives. The bonds of friendship forged in the Crew will last long after they have moved on to their adult lives. They will never be far from your heart, and you will always be part of their lives. For good or for ill, you will influence their lives and the lives of their children after them. Be diligent in your leadership.



	           Expect a lot of questions about co-ed issues.  Be prepared to explain the three written rules (gender representation in adult leadership, cohabitation, and fraternization), and be prepared to offer real-world advice to leaders concerned about their youth (and their own ability to manage them).

          Be prepared to  speak as needed about several Guide to Safe Scouting issues:  coed (as above), disallowed activities, driving, Venturing specific restricted activities, and high adventure activity requirements.

You may also get a few questions about the history of Venturing, especially from Scouters with past experience in Exploring or Sea Scouting.

          Within the time allowed,  we cannot add these as topics.  


	

	
	


