VENTURING AND THE COMMISSIONER

(MCS 308)

I.
THE COMMISSIONER’S COMMITMENT TO VENTURING

A.
Venturing is one of the basic programs of the Boy Scouts of America. Because as a commissioner you are a key advocate of unit program, your commitment to Venturing is essential. Your commitment to good unit service for Venturing crews is vital.

B.
High school—age young adults are at a crossroads in life. They are confronted by an increasing number of challenges. Your council places the Venturing program at that crossroads to help youth find direction for their lives. Venturing helps young adults

1.
Overcome nagging self-doubts.

2.
Lose feelings of extreme isolation.

3.
Reach for independence.

4.
Resolve questions of moral values.

C.
The overwhelming positive response to Venturing and Exploring by young people between the ages of 14 and 20 is evidence that these programs are effectively meeting the developmental needs of this age group.

Venturing is a program that works. It provides ideals to last a lifetime, sets a solid course for the future, and lets young adults plan their own activities for positive recognition today.

II.
COMMISSIONERS SUPPORT VENTURING CREW PROGRAM

Here are just a few of the things that unit commissioners can do to help crews succeed:

A.
Be sure that elected youth officers, not adults, plan and run activities and meetings. The program must give Venturers adult-like experi​ences in adult-like roles.

B.
Help the crew establish a balanced program that includes something during the year from each of the six experience areas, not just activity that is related to their crew specialty. Help crew leaders and officers brainstorm ideas for community service projects, outdoor activities, fitness projects, and crew social activities.


C.
Facilitate communication. Give crew leaders information on the latest 


program resources, scholarships, training courses, and council-and 



national-level activities.

D.
Help youth officers and adult Advisors participate in the council’s activities and meetings for crew leaders.
E.
Be sure crews renew their charters on time.

 F. Take the Venturing Leader Specific Training course with one of your Advisors.

          G.
Read the Venturing Leader Manual



IV. COMMISSIONER HELPS

Use Commissioner Helps for Packs, Troops, and Crews, which provides crew program standards along with specific actions for commissioners and service team members to take in helping the crew.

Walk participants through this book and point out the specific references to the Venturing program and commissioner actions.


V.
QUESTIONS AND ANSWERS ABOUT VENTURING

